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The CIPFA Procurement & Commissioning Network
	Developing Your Energy Procurement Strategy
Tuesday 4th February 2014 – London & Thursday 6th February 2014 – Leeds 

	Two special workshops from the CIPFA Procurement & Commissioning Network to support discussion, debate and delivery of an effective energy procurement strategy that will help you take control of your growing energy expenditure. In today's energy market, gas and electricity prices can fluctuate by alarming levels and with the on-going need to stretch constrained public sector budgets, making the correct decisions about energy procurement is fast becoming a critical element for all public bodies. Attend the workshops and gain a better practical understanding of how to take forward your energy procurement with insights and tips from expert speakers.  

	09.30 – 10.00
	Registration and Refreshments

	10.00 – 10.05
	Welcome, Introductions and Overview of the Day 
Mohamed Hans, Solicitor, Procurement Advisor, 
CIPFA Procurement & Commissioning Network 

	10.05 – 10.35
	Developing Your Energy Procurement Strategy 

· Understanding your energy requirements

· Adopting a strategic approach to Energy Management 
· Applying whole life costing to energy project appraisal 

· Demand management and getting the right contracts in place

· Different Energy Projects
· Managing your risks

· Green Deal and Community Projects 

John Maddocks, CIPFA Policy & Technical Manager, Author of Financing Energy Projects 

	10.35 – 11.20
	Is managing energy a risky business?

· The basics of energy buying

· Managing energy buying to your best advantage

· Is it time to get risky?
· Joint energy procurement – advantages/ disadvantages 
James Williams, Schneider Electric

	11.20 – 11.35
	Refreshments

	11.35 – 12.10
	Is water management a drain on your resources?

· Is water the new energy?

· Why managing water is good for your profit and loss?

· What you need to look out for?

Eddie Spencer, Schneider Electric

	12.10 – 12.40 
	Energy efficiency is the key to saving energy costs

· What a building loses in energy and how much is that costing you?

· Simple things you can do to save energy

· How to ensure you keep on top of your energy consumption?
Mark Harris, Divisional Building Technology Director, Kingspan Insulated Panels

	12.40 – 13.30
	Lunch

	13.30 – 14.15
	How to be bold and make money from your energy usage?
Over the last four years Darren has designed, set-up and managed a unique highly innovative business unit that provides low carbon energy services to the public sector. The service fulfills statutory requirements, makes money, create local investment and is helping to tackle fuel poverty while saving millions of pounds. Success to date includes the recognition of two Carbon Trust Standards with two re-certifications. In this session Darren, will cover:
· Energy – cost or opportunity?

· What and where are the opportunities?

· Partner not supply relationships

· Driving down cost, thinking differently for profit
· When to switch off your lights?
Dr. Darren Perry, Head of Energy, Northamptonshire County Council 

	14.15 – 15.00
	Group-Work Exercises 
This session  will consist of a plenary and roundtable discussion that will cover a broad range of issues and concerns following on from earlier formal presentations. There will be an interactive group session, best practice, practitioner advice and Q&A.

	15.00 – 15.10
	Refreshments

	15.10 – 15.30
	Feedback & Summary
The final session will offer delegates a final opportunity to raise specific issues to support their catering requirements. 

	15.30 – 15.35
	Summary & Close


How will you benefit?

· How you can balance increasing pressure on your budgets and growing energy expenditure.
· How you can improve and exploit energy management.
· Investing in local energy generation schemes.
· Opportunity to ask questions in an informal setting/ network and share experiences

· Use the opportunity to seek counsel from leading experts on your complex energy procurement issues. 
Bookings:

Please book early to avoid disappointment. www.cipfanetworks.net/procurement/
Members of the CPCN can attend the workshops for Free 
Enquiries:

If you have any questions about bookings or have any questions regarding the programme, please do not hesitate to contact Mohamed Hans – E: Mohamed.hans@cipfa.org 

M: 07717345188  

CIPFA Sustainability Policy

CIPFA Business Ltd. is delivering all of our training courses, workshops and seminars in accordance with our sustainability strategy. We do not provide hardcopy course materials to delegates and these are now distributed by email. We are striving to reduce our carbon footprint in every way that we can, and we hope that we can count on your support.
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